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17 September 2009

SUBJECT:  2010 John Day Dam Gull Predation Management Program (DRAFT)
Background

Based on observations in 2008 and 2009, the U.S. Army Corps of Engineers Portland District (Corps) and regional partners recommended an increase in non-lethal harassment and lethal control of gulls (Larus spp.), which seasonally predate on ESA-listed juvenile salmonids (Oncorhynchus spp.) in the tailrace and forebay of John Day Dam (JDA).  This effort will be executed in conjunction with the construction of a new avian wire array in the JDA tailrace.        
Summary of Proposed Hazing Program
· April 12 – July 30 is active hazing period.
· 7 days per week coverage
- Monday through Friday:  2 shifts (AM and PM) 
- Saturday and Sunday:  1 shift (16+ hour days, per Grant PUD program)
- 5 specialists per shift x 3 shifts = 15 specialists in total
- Weekend crew shows up Friday evening and leaves Monday morning
- 1 crew leader for program (at home office) to maintain supply line and paperwork
- Crew leader fills in if a specialist is out
· Full daylight coverage 
- AM crew starts at 5:30-6:00 am and works until 1:30 pm to 2:00 pm.

- PM crew arrives at 12:00 pm and works until 8:00 pm.  Crews switch at 1:00 pm. 
- Boats are on the water from 6:30 am to about 7:00 pm.
· 2 boats required (minimum)
- 1 hazing boat (3 specialists); 1 safety boat (2 specialists)
- PM shift usually refills fuel each day (per Grant PUD program)

- Should have back-up boat ready in case primary boat is out for repairs/maintenance

- Boat operators must meet all pertinent boat safety/training requirements
· 4 trucks required
- 3 trucks to stay on project (1 per crew @ 3 crews of 5 specialists)
- 1 truck for crew leader
· If weather or other safety conditions preclude the operation of boats in the BRZ, WS specialists will haze from dam structures or shore
· Specialists will coordinate with FFU researchers on collection and storage of gull carcasses if lethal control authority is granted.
ESTIMATED PROGRAM BUDGET*






Period covered:  1 April 2010 – 31 December 2010

Salaries:


10 Specialist (4/2) for 9 Pay Periods at $1,200 ea

$ 108,000

1 Specialist (6/2) for 12 Pay Periods at $1,525 ea

$   18,300

1 Asst. Dist Supervisor for 5 Pay Periods at $3,076 ea
$   15,380

1 District Supervisor for 5 Pay Periods at $3,790 ea

$   18,950


Weekends and Overtime:


5 Specialist for weekend coverage



$   33,750

Overtime for 1 Specialist (6/2)



$     4,855


Differential


Sunday differential





$     4,000

Night differential





$     2,500
Total Salaries







$ 205,735

Vehicle (flat rate $500 per 2 week pay period)

3 full time trucks for 9 Pay Periods at $500 ea

$   13,500

1 full time truck for 12 Pay Periods at $500 ea

$     6,000
Total Vehicles






$   19,500

Boats (flat rate $1,500 per 2 week pay period) 


2 full time boats for 10 Pay Periods at $1,500 ea

$   30,000

Trailer Space
 (actual cost of current year rental will be billed)

Trailer space rentals





$     4,000

Supplies (actual cost will be billed)




$   20,000
SUBTOTAL







$ 279,235
Program Support (@ 6.5% of total costs)

Overhead for support staff at the State Office

$   18,150

Estimated Cost Increase (@ 3.0% above 2009 estimates)

$     8,922

GRAND TOTAL






$ 306,307



* Budget is based on information provided by Grant County PUD, as outlined in their 2009 contract with USDA APHIS Wildlife Services for avian predation management at Wanapum and Priest Rapids Dam, Columbia River.  Actual personnel and material requirements and associated costs will likely change.
